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WESTJET CASE.
Cheryl Smith with her ambition for change first sort to change the overall structure of the IT governance model at WestJet and align it with corporate goals making it more responsive to business needs. The second was the assessment by bench markers who were to identify the level of competence of the IT staff at WestJet compared to other companies in the transport department. They identified an excellent match in skill, competence, resource allocation, and well-equipped staff in IT section (Hsieh et al, 2017). Her assessments showed that half of the system, procedures, and operations were of industrial standards and well established. There were challenges in that the staff had stayed in WestJet for long that they only knew the WestJet IT only and needed more training on the new skills to move the company to the next level. The communication between the IT staff and the business management was wounded and reduced cooperation over what appeared as the main problem at WestJet.  Planning and budgeting in the IT was also a challenge which saw many projects fail.
[bookmark: _GoBack]Business monarchy being the establishment of groups for business executives was her first step of IT governance. A collaborative mindset which was more customer service oriented was set up. IT Monarchy was employed secondly by the creation of IT Senior leaderships who made the strategic decision affecting the structure of the IT architecture. Feudal was used in the creation of the BU-CIO (business units CIO) (Hsieh et al, 2017). The employment of IT duopoly between the IT group and the business group under the supervision of Smith. 
Smith's choice of a new IT Senior leadership team and five new BU-CIO (business units CIO) was the first step in the transformation of the company. It was through it that the whole budget and planning of the IT sector was streamlined (Althonayan & Sharif, 2017). The most urgent and efficient projects were funded first on the priority list. It took into consideration both the technical aspect as well as the business profitability. This was a sure way of getting WestJet to the next level.
The demolition of the IT structure that was in place before that acted as a barrier than a bridge. The IT group and the Business group had to establish linkage to improve performance. Teamwork investment was adopted to ensuring a better way of analyzing and critiquing of any decision by either side.
Smith defines the global goals and objectives for WestJet through the benchmarking and comparing it with competitors. Evaluate the resources was done to ensure that they would manage to make the investment. Planning the processes ahead of time to ensure smooth transition was adequate (Carney & Dostaler, 2016). Election of the governing leaders was done flowed by a creation of scalable documentation and processes for the development of the implementation plan. The last was to train to the team and internal clients for maximum productivity. 
Smith concluded that a Project Management Office would not solve WestJet's IT issues because it might just be a simple reorganization of the IT systems that was needed. The venture would also need a lot of funding to propel it, which the company was not prepared to handle. She was certain that there must have been just a few problems with the management in the IT sector that needed checking (Althonayan & Sharif, 2017).
Smith's solution might bring resistance from senior business managers because she had to convince them how effective an efficient the new governance system was effective. The business managers had to work hand-in-hand with the IT group in order to advance the governance process technologically. The IT group had adapted to routine and they did not get so well accept changing systems, she would have to develop a strategy that would make them comfortable and boost their confidence to deliver better skills effectively. The IT technicians had to be trained on the new operating environment and working with the management to meet the goal for better service delivery.
In the endeavor to improve the sense of identity of the IT specialist, Smith would have to arrange for seminars to empower her stuff. She would need to plan training to improve his task force and make evaluations to enable categorize and plan for his implementation (Carney & Dostaler, 2016). The diminishing opportunity for regular communication with the people of the same technical interested will be enhanced by teamwork projects. Smith will have to assign work in groups as opposed to individuals, they will enable they bond and at the same time share ideas as they improve and sharpen their skills. Daily targets should be set for individual and team to ensure the production of all the members of the IT group.
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